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CONTESTS AS A TOOL OF PUBLIC DIPLOMACY: 
THE “INDIA IS…” GLOBAL VIDEO CONTEST
By Navdeep Suri
Joint Secretary & Head of Public Diplomacy Division, Ministry of External Affairs
New Delhi, India
There is a growing recognition amongst public diplomacy practitioners for the need to reach young people. In large 
SDUWVRIWKHGHYHORSLQJZRUOG±LQ$IULFDLQ6RXWKDQG6RXWKHDVW$VLDLQWKH&DULEEHDQDQGHOVHZKHUH±SHUVRQV
EHORZWKHDJHRIWKLUW\¿YHFRQVWLWXWHDSSUR[LPDWHO\VHYHQW\SHUFHQWRIWKHSRSXODWLRQ$PRQJWKHPWKHHGXFDWHG
XUEDQL]HG\RXWKDUHJURZLQJXSLQDQHUDLQZKLFKFRQQHFWLYLW\DQGLQIRUPDWLRQRQWKHJRDUHWDNHQIRUJUDQWHG
India or Indonesia, Nigeria or Nicaragua, the phenomenon is rapidly gathering momentum. 
+RZGRZHHQJDJHZLWKWKLVQHZJHQHUDWLRQ"+RZGRZHHQFRXUDJHWKHPWRFRQQHFWZLWK,QGLDLQZD\VWKDWDUH
LQWHUHVWLQJFUHDWLYHDQGSRVLWLYH$QGLQWKHSURFHVVFDQZHDOVRDGGVRPHYDOXHWR%UDQG,QGLD",IFRQWHVWVDUHD
JRRGZD\WRHQJDJHZLWKWKHJOREDO\RXWKKRZFDQZHGHYHORSDFRQWHVWWKDWPHHWVRXUREMHFWLYHV"
7KLVZDVWKHEDFNGURSIRUWKH³,QGLD,V«*OREDO9LGHR&KDOOHQJH´WKDWZHODXQFKHGLQ6HSWHPEHU:H
GHFLGHGWKDWZHZRXOGWDUJHWDFRUHDXGLHQFHLQWKH±DJHJURXSWKURXJKDQDFWLYHVRFLDOPHGLDFDPSDLJQ
DFURVVSODWIRUPVVXFKDV)DFHERRN7ZLWWHUDQG<RX7XEH$PRGHVWEXGJHWRI86ZDVDOORFDWHGIRU
the program, along with a principle commitment to sustain it for three years, pending satisfaction with the initial 
UHVXOWV7RUXQDFDPSDLJQPRVWO\WDUJHWHGDWWKH\RXWKZHKLUHG6NDUPDD0XPEDLEDVHGFRPSDQ\ZKHUHWKH
average executive was an intimidating twenty-six years old.
7KLVZDVQRWDORWRIPRQH\WRODXQFKDEUDQGQHZJOREDOFDPSDLJQ:HWKRXJKWDIHZKLJKSUR¿OHHQGRUVHPHQWV
ZRXOGEHWKHEHVWZD\WRJHWLWRIIWKHJURXQGTXLFNO\:HDSSURDFKHG'U6KDVKL7KDURRUDPHPEHURISDUOLDPHQW
DQGIRUPHU8QGHU6HFUHWDU\*HQHUDODWWKH8QLWHG1DWLRQVDQG0U6KHNKDU.DSXUDFHOHEUDWHG*ROGHQ*OREH
$ZDUGQRPLQDWHG¿OPPDNHUWRFRPHRQERDUGDVEUDQGDPEDVVDGRUV'U7KDURRUKDVVSRNHQRIWHQDERXWWKH
LPSRUWDQFHRIVRIWSRZHUDQG0U.DSXULVWKDWUDUH,QGLDQ¿OPPDNHUZKRKDVPDQDJHGWRWUDQVFHQGWKH
ERXQGDULHVRI%ROO\ZRRGWRGLUHFWJOREDOO\DFFODLPHG¿OPV'U7KDURRU¶VRQHPLOOLRQSOXVIROORZHUVRQ7ZLWWHU
DQG0U.DSXU¶VDFWLYHSUHVHQFHRQVRFLDOPHGLDZHUHPDMRUDWWUDFWLRQVDQGZHZHUHGHOLJKWHGZKHQERWK
JUDFLRXVO\DJUHHGWROHQGWKHLUWLPHDQGWKHLUQDPHVWRWKHFDPSDLJQRQDSURERQREDVLV6NDUPDD0XPEDLEDVHG
1
FRPPXQLFDWLRQVDQGFRQVXOWLQJ¿UPZRUNHGZLWKWKHPWRFUHDWHVKRUWLQVSLUDWLRQDOYLGHRVWREXLOGDZDUHQHVVDQG
JHQHUDWHLQWHUHVWLQWKH9LGHR&KDOOHQJHSULRUWRLWVIRUPDOODXQFK
(YHQDVWKHVHZHUHJRLQJXSRQWKH³,QGLD,V«´ZHEVLWHZHZHUHZRUNLQJWRVHFXUHWKHDFWLYHSDUWLFLSDWLRQRI
,QGLD¶VGLSORPDWLFPLVVLRQVFXOWXUDOFHQWHUVDQGWRXULVPRI¿FHV7RFUHDWHLQWHUHVWDPRQJYLVLWRUVWR,QGLDGXULQJ
WKHFRQWHVWSHULRG2FWREHU±'HFHPEHUZHSURGXFHG³,QGLD,V«´ERRNPDUNVWKDWZHUHVHQWWRDOO,QGLDQ
YLVDRI¿FHV$Q\RQHDSSO\LQJIRUDYLVDZRXOGJHWKLVSDVVSRUWEDFNZLWKRXUERRNPDUN
7KLVZDVDQLQFUHGLEO\EXV\SHULRGIRUXVDQGIRUWKH6NDUPDWHDP:KLOHWKH\KDGEDUHO\DPRQWKWRGHYHORSD
UREXVWIXOO\IXQFWLRQDOWHFKQLFDOSODWIRUPIRUWKHFRQWHVWZHZHUHDOVRZRUNLQJZLWKWKHPWRSXWWRJHWKHUD
credible board of jury members  before the launch of the contest. We were able to get an excellent mix of 
¿OPPDNHUVFULWLFVDQGDFDGHPLFVIRUWKHERDUG,QRXUEULHIWRWKHPZHFRQYH\HGWKDWWKHHQWULHVZRXOGKDYHWR
be judged on technical parameters and also in terms of the relationship of the theme to India. 
:HDQQRXQFHGWKHFRPSHWLWLRQRQ6HSWHPEHU³&UHDWHDQRULJLQDOVKRUWYLGHRXQGHUWKUHHPLQXWHVWKDW
LOOXVWUDWHVEHVWZKDW\RXXQGHUVWDQGRUSHUFHLYHµ,1',$,6¶´
6WDUWLQJ2FWREHUZHDFFHSWHGHQWULHVZLWKWKHSDUWLFLSDQWVVWDQGLQJDFKDQFHWRZLQXSWRDQGRUD
)UHH5HWXUQ7ULSWR,QFUHGLEOH,QGLD:HVHWVRPHEDVLFUXOHV
  3DUWLFLSDQWVPXVWEHDERYHHLJKWHHQ\HDUVROG
  9LGHRVPXVWEHXQGHUWKUHHPLQXWHVDQG
  9LGHRVVKRXOGIDOOXQGHURQHRIWKUHHWKHPHV
   ,QGLDLV&RORUIXO
   ,QGLDLV&UHDWLYH
   ,QGLDLV:KHUHYHU<RX$UH
7KHFRPSHWLWLRQZDVRSHQIRUVXEPLVVLRQVXQWLO'HFHPEHU7KURXJKWKDWWKUHHPRQWKSHULRGRXURQOLQH
presence grew steadily and started to drive entries from unexpected corners of the world. The contest closed with 
WKHDGYHQWRIWKHQHZ\HDUWKH9LGHR&KDOOHQJHKDGUHFHLYHGPRUHWKDQHQWULHVRIZKLFKTXDOL¿HGIRU
WKHFRPSHWLWLRQ2IWKHVHHQWULHVZHUHUHFHLYHGLQWHUQDWLRQDOO\IURPGLIIHUHQWFRXQWULHVLQVL[FRQWLQHQWV
$SDUWIURPWKDWWKURXJKWKLVSHULRGZHUHFHLYHGFORVHWRKLWVRQRXUZHEVLWHIURPPRUHWKDQXQLTXH
YLVLWRUVIURPGLIIHUHQWFRXQWULHV
,Q-DQXDU\RXUERDUGRIMXU\PHPEHUVMXGJHGWKHYDOLGHQWULHVDQGVKRUWOLVWHG¿QDOLVWVWHQIURPHDFK
FDWHJRU\²&RORUIXO&UHDWLYHDQG:KHUHYHU<RX$UH:HZHUHQRZUHDG\IRUWKH¿QDOSKDVHWKDWHQYLVDJHGRQOLQH
voting on the shortlisted entries. In an effort to go beyond the social media following that we had already build and 
LPSDUWJUHDWHUPRPHQWXPWRRQOLQHYRWLQJZHSDUWQHUHGZLWK0RELOH)LOP:RUNVIRUWKHYRWLQJSKDVH
0RELOH)LOP:RUNVLVDQRQOLQHDQGPRELOHYLGHRFRQWHQWFRPSDQ\GHGLFDWHGWRGHOLYHULQJWKHEHVWLQLQGHSHQGHQW
¿OPWRWKH,QWHUQHWDQGWKHPRELOHFRPPXQLW\7KHLUVXEVFULSWLRQEDVHRIRYHUPLOOLRQJDYHRXU¿QDOLVWVDQG
WKHLU¿OPVDFKDQFHDWJOREDOH[SRVXUHDQGYLHZHUVKLSIURPDQDXGLHQFHWKH\ZRXOGSUHYLRXVO\KDYHKDGPLQLPDO
DFFHVVWR:HQRZKDGWZRGLIIHUHQWSODWIRUPVWKDWRXU¿OPVZHUHEHLQJVKRZFDVHGRQDQGFRXOGEHYRWHGIRURQ
WKH³,QGLD,V´ZHEVLWHDQGXQGHULWVRZQJHQUHRQ0RELOH)LOP:RUNV¶SODWIRUP
2QWKH)HEUXDU\WKH9LGHR&KDOOHQJHDQQRXQFHGLWV¿QDOLVWVWRWKHSXEOLFDQGZHQWOLYHIRUDVL[ZHHN
ORQJRQOLQHYRWLQJSURFHVVFXOPLQDWLQJRQ0DUFK2XU¿QDOLVWVZHUHVSUHDGRYHUWZHOYHFRXQWULHV
QDPHO\WKH8QLWHG.LQJGRPWKH8QLWHG6WDWHV&DQDGD6SDLQ,WDO\)UDQFH*HUPDQ\7KDLODQG6ORYDNLD
8NUDLQH$]HUEDLMDQDQGRIFRXUVH,QGLD2Q0DUFKWKH³,QGLD,V«*OREDO9LGHR&KDOOHQJH´
DQQRXQFHGLWVZLQQHUV
Key Words
India, social media, multi-media, crowd-sourcing, photography, video, reputation, nation branding, outreach, 
cultural diplomacy
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 *UDQG3UL]H:LQQHU³7KDW,QGLDQEOD]HLQP\GUHDP´E\8PDQJ.KDQQD
 -XU\¶V&KRLFH$ZDUG³6ORYDNLDQ'UHDPVRI,QGLD´E\$QH]ND&KPRORYD
 %HVW,QWHUQDWLRQDO(QWU\³,QGLD,V)RU6NLHUV´E\-RQDWKDQ6LPSVRQ
 %HVW(QWU\3UL]H,QGLD,V&RORUIXO³,V,QGLD&RORXUIXO"´E\5DYLNLUDQ'
 %HVW(QWU\3UL]H,QGLD,V&UHDWLYH³2GG%DOOV´E\0DWLXU5DKPDQ
 %HVW(QWU\3UL]H,QGLD,V:KHUHYHU\RXDUH³7KH:DOO´E\3UDPRG
 6SHFLDO0HQWLRQ$ZDUG³*LWDQMDOL;,,´E\1LFROD*DPEHUL	(OLVD0LJJLDQR
7KHLQDXJXUDO\HDURIWKHFRQWHVWKDVOHIWXVZLWKVRPHWDQJLEOHDVVHWVEH\RQGWKHHQWULHVWKH¿QDOLVWVDQG
WKHVHYHQZLQQHUV2XU)DFHERRNSDJHKDVDOPRVWIDQVDQGDSRWHQWLDO³IULHQGVRIIDQV´UHDFKRIDOPRVW
PLOOLRQRXU7ZLWWHUIROORZHUVVSDQGLIIHUHQWQDWLRQDOLWLHVDQGRXU<RX7XEHFKDQQHOKDVUHFHLYHGRYHU
YLHZVLQWKHVKRUWVSDQRIVL[ZHHNV$GGLWLRQDOO\WKH³,QGLD,V«*OREDO9LGHR&KDOOHQJH´ZDVIHDWXUHGRQ
ZHEVLWHVDQGFRYHUHGE\DWOHDVWWKUHHQHZVSDSHUVDVDGLUHFWUHVXOWRILWVJURZLQJRQOLQHSUHVHQFH
6RZKDW¶VQH[W"%XR\HGE\WKHHQFRXUDJLQJUHVXOWVRIWKH¿UVW\HDUZHKDYHGHFLGHGWRH[HUFLVHWKHRSWLRQRI
IXQGLQJWKHFRQWHVWIRUWZRPRUH\HDUV:HEHOLHYHWKDWZHDUHLQWKHSURFHVVRIFUHDWLQJDVWURQJ³,QGLD,V«´
EUDQGWKDWZLOOFUHDWHSDUWQHUVKLSVDQGFROODERUDWLRQVZLWKDEURDGUDQJHRIFRPSDQLHVRUJDQL]DWLRQVDQGSURGXFWV
WKDWDUHORRNLQJIRUJOREDORXWUHDFK
7KH³,QGLD,V«´EUDQGLVDOVRJHWWLQJUHDG\WRGLYHUVLI\,QLWVVHFRQG\HDUWKHYLGHRFKDOOHQJHZLOOEH
DFFRPSDQLHGE\WKH³,QGLD,V«3KRWRJUDSK\&KDOOHQJH´:LWKWKHJURZWKRIWKHSODWIRUPZHQRZKRSHWRPDNHD
VXFFHVVRIWKH³3KRWRJUDSK\&KDOOHQJH´LQWKHFRPLQJPRQWKVUHWXUQLQJZLWKDQHZHUZHEVLWHDQGDPRUH
LQWHUDFWLYHSUHVHQFHRQVRFLDOQHWZRUNLQJVLWHV:HZLOOEHIRUD\LQJGHHSHULQWRPDNLQJWKLVDZRUOGFODVVRQOLQH
competition by designing and developing additional online applications to increase user interface satisfaction and 
concentrate on streamlining the process to enable more people to participate. The objective, once again, will be to 
engage with the broadest possible cross-section of audiences around the globe.
:HQRZKDYHWKH7RXULVP'HSDUWPHQWDQGLWVZHOONQRZQ,QFUHGLEOH,QGLDWHDPRQERDUGDVDNH\SDUWQHU
,QFUHGLEOH,QGLDLVDQLQWHUQDWLRQDOPDUNHWLQJFDPSDLJQODXQFKHGLQE\WKH*RYHUQPHQWRI,QGLDWRSURPRWH
WRXULVPLQ,QGLDWRDJOREDODXGLHQFH7KLVJLYHVXVDFFHVVWRLWVRQOLQHSRUWDODQGLWVJOREDOQHWZRUNRIWRXULVP
RI¿FHV:HDUHDOVRZRUNLQJWRHQVXUHWKDWRXUWHFKQRORJLFDOSODWIRUPLVVWDWHRIWKHDUWDQGXVHUIULHQGO\2XU
SDUWQHUVKLSZLWK*RRJOH,QGLDJLYHVXVDFFHVVWR*RRJOH0DSVWKHZRUOG¶VODUJHVWPDSSLQJSODWIRUP7KLVZLOO
DOORZXVWRJHRWDJWKHHQWULHVRIWKHSKRWRJUDSK\FKDOOHQJHRQDPDSRI,QGLD$GGLWLRQDOO\ZHZLOOXVH*RRJOH¶V
ODWHVWSURGXFW*RRJOHFXUUHQWO\WKHIDVWHVWJURZLQJVRFLDOPHGLDSODWIRUPIRURXUVLJQXSSURFHVV$QGWKH7DM
*URXSRI+RWHOVZKLFKRSHUDWHVLQ¿WI\WZRGHVWLQDWLRQVLQWZHOYHFRXQWULHVVSDQQLQJ¿YHFRQWLQHQWVZLOOSOD\
WKHUROHRI(YHQWDQG+RVSLWDOLW\3DUWQHUWRWKH³,QGLD,V«´EUDQG7KH\KDYHFRPPLWWHGWRKRVWLQJIRXUHYHQWV
RYHUWKHQH[WWZR\HDUV,WVYDVWQHWZRUNRISUHPLXPKRWHOVDURXQGWKHZRUOGDOVRPDNHVWKHJURXSDQLPSRUWDQW
SDUWQHUWRVKRZFDVHH[KLELWDQGSURPRWHFRQWHQWJHQHUDWHGWKURXJKWKH³,QGLD,V´FRQWHVWV
/RRNLQJEDFNRYHUWKHSDVW\HDUZHKDYHUHDVRQWREHVDWLV¿HG'HVSLWHDPRGHVWEXGJHWZHKDYHFUHDWHGD
platform that enables us to connect with young people across different geographies. The demographics of our 
)DFHERRNSDJHVSHDNIRUWKHPVHOYHV$VRI-XQHSHUFHQWRIWKHIDQVRQRXU)DFHERRNSDJHZHUHLQWKH±
DJHJURXSDQGDQRWKHUWZHOYHSHUFHQWLQWKH±DJHEUDFNHW7KHIDFWWKDWSHUFHQWRIRXUIDQVDUHLQWKH
WDUJHWHG±DJHJURXSLVVLJQL¿FDQW7KHLUJHRJUDSKLFDOGLVWULEXWLRQLVHTXDOO\LPSRUWDQW&RXQWULHVDVGLYHUVH
DV,QGRQHVLD(J\SW0RURFFR,UDT3HUX$UJHQWLQDDQG0DOD\VLDSURYLGHWKHODUJHVWQXPEHURIIDQVZLWKFLWLHV
OLNH&DLUR-DNDUWD$OH[DQGULDDQG0HGDQFRPLQJDWWKHWRS
)URPDSXEOLFGLSORPDF\SHUVSHFWLYHWKHVHDUHHQFRXUDJLQJLQVLJKWVDQGJLYHXVWKHFRQ¿GHQFHWKDWRYHUWKHQH[W
two years, this platform is set to grow exponentially. The interest already seen from several companies and 
RUJDQL]DWLRQVDOVRJLYHVXVWKHFRQ¿GHQFHWKDWE\WKHWLPHZHH[KDXVWRXUSODQQHGWKUHH\HDUIXQGLQJWKH³,QGLD
,V«´EUDQGZLOOEHVWURQJHQRXJKWREHFRPHVHOIVXVWDLQLQJ
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&KRNVL0DQVL³&RXQWU\5RDG2K'$5/,1*\HKKDL,QGLD´Times of India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0LQLVWU\RI7RXULVP³,QFUHGLEOH,QGLD´*RYHUQPHQWRI,QGLDKWWS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